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1. WHAT IS WHISTLEBLOWING? 

 
1.1 ‘Whistleblowing’ means the reporting by employees of suspected 

misconduct, illegal acts or failure to act within the Council. 

 
1.2 Staff are encouraged and, indeed, expected to raise any concern that 

they may have, without fear of recrimination. Any concerns raised 

will be treated in the strictest confidence and will be properly 

investigated. 

 

1.3 The aim of this Policy is to encourage employees and others who have 

serious concerns about any aspect of the Council’s work to come 

forward and report their concerns at the earliest opportunity so that 

they can be properly investigated. 

 

1.4 If you are considering raising a concern you should read this Policy 

first. It explains; 

 
 who can raise a concern under this policy, 

 what should be reported, 

 how to raise a concern, 

 what the Council will do, and 

 how the whistleblower will be supported 

 
 

2. WHO CAN RAISE A CONCERN UNDER THIS POLICY? 

 
2.1 The Policy applies to all: 

 
 employees of the Council 

file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark0
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark1
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark2
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark3
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark4
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark5
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark6
file:///C:/Users/hannahr/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1ZYLHD25/Federation%20raising%20concerns%20policy.docx%23_bookmark7


 employees of contractors working for the Council, for 

example, agency staff, builders and drivers 

 those providing services under a contract or other agreement 

with the Council, and 

 voluntary workers working with the Council 

 
 

3. WHAT SHOULD BE REPORTED? 

 
3.1 Any serious concerns that you have about service provision or the 

conduct of officers or members of the Council or others acting on 

behalf of the Council. 

 
3.2 The concerns need to be made in the public interest. This means that 

personal grievances and complaints are not covered by 

whistleblowing law. 

 
Qualifying disclosures 

 
3.3 The types of concerns covered by the policy are called qualifying 

disclosures and they include; 

 
 criminal offences (including fraud or misuse of public funds 

or other assets) 

 failure to comply with a legal obligation 

 miscarriages of justice 

 threats to people's health and safety 

 damage to the environment 

 covering up any of the above 

 
Untrue allegations 

 
3.4 If you make an allegation in good faith and reasonably believing it to 

be true, but it is not confirmed by the investigation, the Council will 

recognise your concern and you have nothing to fear. 

 
3.5 However, if you make an allegation frivolously, maliciously or for 

personal gain, appropriate action will be taken that could include 

disciplinary action. 



4. HOW TO RAISE A CONCERN? 

 
4.1 You may raise your concern by telephone, in person or in writing. The 

earlier you express your concern, the easier it is to take action. You 

will need to provide as much detail as possible including: 

 
 the nature of your concern and why you believe it to be true

 the background and history of the concern (giving relevant 

dates)

 
4.2 Although you are not expected to prove beyond doubt the truth of 

your suspicion, you will need to demonstrate you have a genuine 

concern relating to suspected wrongdoing or malpractice within the 

Council and there are reasonable grounds for your concern. 

 

 
Who should you raise your concern with? 

 
4.3 In the first instance, you should normally raise concerns with, as a 

matter of urgency, your line manager. If such action would be 

inappropriate, your concerns should be reported upwards to one of 

the following persons: 

 
 Director of Audit, Fraud, Risk Management and Insurance

 Director of People Services

 Director of Human Resources

 Head of Fraud

 
Confidentiality 

 
4.4 All concerns will be treated in confidence and every effort will be 

made not to reveal your identity. If disciplinary or other proceedings 

follow the investigation, it may not be possible to take action as a 

result of your disclosure without your help, so you may be asked to 

come forward as a witness. 

 
Anonymous Allegations 

 
4.5 This Policy encourages you to put your name to your allegation 

whenever possible. If you do not tell us who you are it will be much 

more difficult for us to protect your position or to give you feedback. 

This policy is not ideally suited to concerns raised anonymously. 



4.6 Concerns expressed anonymously are much less powerful but they 

may be considered at the discretion of the Council. In exercising 

discretion, the factors to be taken into account include: 

 
 the seriousness of the issue raised

 the credibility of the concern, and

 the likelihood of confirming the allegation from other sources

 
 

5. WHAT THE COUNCIL WILL DO 

 
5.1 The Council will respond to your concerns as quickly as possible. Do 

not forget that testing your concerns is not the same as either 

accepting or rejecting them. 

 
5.2 The overriding principle for the Council will be the public interest. In 

order to be fair to all employees, including those who may be wrongly 

or mistakenly accused, initial enquiries will be made to decide 

whether an investigation is appropriate and, if so, what form it should 

take. See whistleblowing flowchart at Appendix 1. 

5.3 The investigation may need to be carried out under terms of strict 

confidentiality, i.e. by not informing the subject of the complaint until 

(or if) it becomes necessary to do so. 

 
5.4 Where appropriate, the matters raised may: 

 
 be investigated by management, internal audit/corporate anti- 

fraud service, or through the disciplinary/grievance process 

 be referred to the police (including safeguarding if 

appropriate) 

 
5.5 It is likely that you will be interviewed to ensure that your disclosure 

is fully understood. Any meeting can be arranged away from your 

workplace. 

 
 

6. PROTECTING THE WHISTLEBLOWER 

 
6.1 Throughout this process: 

 
 you will be given full support from senior management 

 your concerns will be taken seriously, and 



 the Council will do all it can to help you throughout the 

investigation 

 
6.2 The Public Interest Disclosure Act 1998 which protects workers 

making disclosures about certain matters of concern, when those 

disclosures are made in accordance with the Act’s provisions and in 

the public interest. 

 
6.3 To be protected, you need to make a qualifying disclosure in 

accordance with the policy. You need to reasonably believe that the 

disclosure is being made in the public interest and that malpractice 

in the workplace is happening, has happened or will happen. 

 
 

7. MORE INFORMATION 

 
7.1 For more information regarding whistleblowing, please contact: 

 
 Director of Audit, Fraud, Risk and Insurance: David Hughes, 

07817 507695 

 Head of Fraud, Andy Hyatt, 07739 313817 

 Fraud Hotline 020 8753 1273 

mailto:david.hughesaudit@lbhf.gov.uk
mailto:david.hughesaudit@lbhf.gov.uk
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Appendix 1 

 
Procedures for Raising Concerns  

 

Whistleblowing is sometimes called speaking up or raising a concern. We have a 

procedure for this to ensure that if someone sees something wrong in the workplace, 

they are able to raise this within the Federation, to a regulator, or wider. Please see 

the Federation Raising Concerns Policy for further information. Whistleblowing 

ultimately protects children, staff, the community, and the Federation itself by 

identifying harm before it’s too late. 

 

As a whistleblower you’re protected by law - you shouldn’t be treated unfairly or lose your 

job because you ‘blow the whistle’. 

 

You can raise your concern at any time about an incident that happened in the past, is 

happening now, or you believe will happen in the near future. 

 

You’re protected by law if you report any of the following: 
 a criminal offence, eg fraud 

 someone’s health and safety is in danger 

 risk or actual damage to the environment 

 a miscarriage of justice 

 the Federation is breaking the law, eg doesn’t have the right insurance 

 you believe someone is covering up wrongdoing 

 

Personal grievances (e.g. bullying, harassment, discrimination) aren’t covered by 

whistleblowing law, unless your particular case is in the public interest. Report these 

under the Complaints Policy and contact the Advisory, Conciliation and Arbitration 

Service (Acas) for help and advice on resolving a workplace dispute.  

 

You can also take a case to an employment tribunal if you’ve been treated unfairly 

because you’ve blown the whistle. 

 

We hope that an individual with concerns within the Fox Federation will feel able to bring 

them to the Head teacher, the Executive Headteacher or the Chair of Governors and 

these should be your first point of call.  

 

All concerns will be investigated, documented and treated with respect. All concerns will 

be treated in confidence.   

 

If you don’t feel able to report your concern in this way, or don’t feel happy with how your 

concern has been handled, then you may contact the whistleblowing charity, Public 

https://www.gov.uk/whistleblowing/treated-unfairly-after-whistleblowing
https://www.gov.uk/whistleblowing/treated-unfairly-after-whistleblowing
https://www.gov.uk/acas
https://www.gov.uk/acas
https://www.gov.uk/employment-tribunals
https://www.pcaw.org.uk/


   
 

Concern at Work (PCAW), who will provide confidential independent advice to 

employees about wrongdoing in the workplace. You can contact PCAW at: 

Tel: 020 7404 6609 Email: services@pcaw.co.uk UK advice line: whistle@pcaw.org.uk 

 

The whistleblowing page on GOV.UK provides further information on the areas for which 

whistleblowing arrangements should cover.  

 
 

 

https://www.pcaw.org.uk/
https://www.gov.uk/whistleblowing

