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Fox Improvement Priorities 

 
Target Actions  Agreed support  Impact  

To develop outdoor learning in 

the EYFS and Year 1  
    

To improve the behaviour for 

learning in Year 1 
 Personal, Social and Emotional Development 

and managing feelings and behaviour– focus for 

this cohort  

 Writing units – lots of confidence building/vocab 

development/use of visuals/Speaking and 

listening. Helping to develop confidence for the 

lower attainers. 

 Circle times to develop relationships, behaviour 

and listening 

 Targeted HLTA Learning Mentor intervention  

 Development of communication skills through 

Language for Thinking 

 Social groups (ELSA trained lead)  

 Whole school wellbeing/Managing feelings 

focus (attachment training/communication 

friendly etc) 

 Parent engagement to be addressed with this 

cohort – behaviour/wellbeing workshop. 

 EMAG groups in early in the year. 

 Forest School providing more outdoor time – 

positive for managing feelings 

 Whole school attachment training 

 Peer observations for year group around 

behaviour management 

 JSF for key behaviour with EP 

 Outside agency support for vulnerable/SEND 

children – OT, Social services, SaLT 

 NQT mentor support 

 ELSA (Emotional Literate Support 

Assistant) training for HLTA. 

 Facilitate Speech and Language 

groups – Clara – pms 

 Teacher attachment training/Young 

Minds 

 Communication Friendly 

Classrooms project for whole school 

 Curriculum adjustments to allow 

time for Forest School 

 Year Group lead to facilitate peer 

observations for NQT in Y1 

 NQT managing behaviour training 

 NQT support through mentor 

observations and feedback 

  EP involvement for Key children 

 

Behaviour during learning will 

improve and subsequently 

improve their learning.  

 

Chn will be able to manage 

behaviour and feelings 

effectively.  

 

Staff will improve confidence 

in managing behaviour for 

learning. 

 

Children who require 

additional support/ 

intervention are identified 

early and support and 

monitoring are put in place.   

 

Parents improve confidence in 

dealing with and managing 

their children’s behaviour.  
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Raising the attainment of 

underachieving  boys in reading 

and writing in Year 5 and 6 

    

To improve whole school 

induction procedures for new 

children in the light of increased 

role 

 All new chn have a ‘new arrival’ meeting with 

class teacher and year group leader.  

 Previous data (including assessment and CP 

information) to be chased as a priority.  

 This information is circulated/ communicated to 

inclusion team.   

 Assessments of chn’s attainment to be completed 

asap if we need to put support into place. 

 Parents are targeted for parent workshop/ book 

clubs/ additional handwriting/ reading etggs. Etc. 

where appropriate.  

 Parents are encouraged to make contact with 

class reps . 

RM to collate new info and circulate to 

inclusion. 

 

Children and their families are 

integrated quickly and feel 

part of the Fox community.  

 

Class teacher and other staff 

gain a quick understanding of 

the new child and how best to 

support within school context.  

 

To improve quality of teaching 

and pedagogy and subject 

expertise of the 6 newly qualified 

teachers  

 CPD,    

Increase parental engagement 

with pupil’s reading  
 Workshops 

 Parents’ are targeted to attend (year group 

leaders to focus). 

 Reading gladiators 

  

  

To review all safeguarding 

policies and procedures for  the 

new building  

 Ensure all risk assessments are up to date. 

 Ensure all linked policies and assessments are 

saved on Compliance tracker. 

 Install new Defib machine outside. 

 Ensure all contractors without DBS are escorted 

at all times. 

 Key personnel to attend Fire Warden training.  

 Complete new policy for use outside of school 

time.  

 Finalise details for lockdown procedure and 

carry out drill.  

 Single Central Record is kept up to date 

Safeguarding Governor supports DSLs. 

 

Govs to conduct spot checks for site 

security. 

 

Checks on SCR are done half termly. 

School is compliant with 

statutory regulations. 

 

School policies and 

procedures are clear and 

available for school 

community. 

 

Staff are confident in their 

understanding of their 

safeguarding responsibilities. 
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 Ensure all parents and carers are aware of 

arrangements in terms of an emergency 

evacuation. 

 Site managers to complete daily checks using 

smartlog. 

 Safeguarding report is published to Govs on a 

yearly basis. 

 All staff to complete online smartlog fire 

awareness training.  

Chn are kept safe.  

 

To embed and refine  new 

leadership structure  
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Fox/Ashburnham  School Self -evaluation  
 

Outcomes for Pupils 

 

  Ofsted Criteria for Outstanding Fox  

1 
Throughout each year group and across the curriculum, including in English and mathematics, current pupils make substantial and sustained 

progress, developing excellent knowledge, understanding and skills, considering their different starting points.  

1 

2 The progress across the curriculum of disadvantaged pupils, disabled pupils and those with special educational needs currently on roll 

matches or is improving towards that of other pupils with the same starting points.   

1 

3 Pupils are typically able to articulate their knowledge and understanding clearly in an age-appropriate way. They can hold thoughtful 

conversations about them with each other and adults.  

1 

4 Pupils read widely and often across subjects to a high standard, with fluency and comprehension appropriate to their age. Pupils in Year 1 

achieve highly in the national phonics check.  

1 

5 For pupils generally, and specifically for disadvantaged pupils, disabled pupils and those who have special educational needs, progress is 

above average across nearly all subject areas. 

1 

6 From each different starting point, the proportions of pupils making and exceeding expected progress in English and in mathematics are high 

compared with national figures. The progress of disadvantaged pupils matches or is improving towards that of other pupils nationally.  

1 

7 The attainment of almost all groups of pupils is broadly in line with national averages or, if below these, it is improving rapidly.  1 

8 Pupils are exceptionally well prepared for the next stage of their education, training or employment and have attained relevant qualifications. 

Compared with the national average for all pupils, higher proportions of pupils and of disadvantaged pupils, progress on to a range of higher 

and further education establishments, apprenticeships, employment or training. These destinations strongly support their career plans 

1 

 

Summary 

Standards in Year 5 and 6 in writing and reading are below targets.  Specifically, boys are under attaining.  This is a target area, to ensure identified pupils 

make accelerated progress to achieve targets.   
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Personal development, behaviour and welfare 

 
 

 

The Quality of Teaching, Learning and Assessment   

 Ofsted Criteria for Outstanding Fox 

1 
Teachers demonstrate deep knowledge and understanding of the subjects they teach. They use questioning highly effectively and demonstrate 

understanding of the ways pupils think about subject content. They identify pupils’ common misconceptions and act to ensure they are 

corrected. 

 

1 

2 Teachers plan lessons very effectively, making maximum use of lesson time and coordinating lesson resources well. They manage pupils’ 

behaviour highly effectively with clear rules that are consistently enforced. 

1 

3 Teachers provide adequate time for practice to embed the pupils’ knowledge, understanding and skills securely. They introduce subject 

content progressively and constantly demand more of pupils. Teachers identify and support any pupil who is falling behind, and enable 

almost all to catch up. 

1 

4 Teachers check pupils’ understanding systematically and effectively in lessons, offering clearly directed and timely support. 1 

5 Teachers provide pupils with incisive feedback, in line with the school’s assessment policy, about what pupils can do to improve their 

knowledge, understanding and skills. The pupils use this feedback effectively. 

1 

6 Teachers set challenging homework, in line with the school’s policy and as appropriate for the age and stage of pupils, that consolidates 

learning, deepens understanding and prepares pupils very well for work to come. 

1 

7 Teachers embed reading, writing and communication and, where appropriate, mathematics exceptionally well across the curriculum, 

equipping all pupils with the necessary skills to make progress. For younger children in particular, phonics teaching is highly effective in 

enabling them to tackle unfamiliar words. 

1 

8 Teachers are determined that pupils achieve well. They encourage pupils to try hard, recognise their efforts and ensure that pupils take pride 

in all aspects of their work. Teachers have consistently high expectations of all pupils’ attitudes to learning. 

1 

9 Pupils love the challenge of learning and are resilient to failure. They are curious, interested learners who seek out and use new information 

to develop, consolidate and deepen their knowledge, understanding and skills. They thrive in lessons and also regularly take up opportunities 

to learn through extra-curricular activities.  

1 

10 Pupils are eager to know how to improve their learning. They capitalise on opportunities to use feedback, written or oral, to improve.  1 
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11 Parents are provided with clear and timely information on how well their child is progressing and how well their child is doing in relation to 

the standards expected. Parents are given guidance about how to support their child to improve.   

1 

12 
Teachers are quick to challenge stereotypes and the use of derogatory language in lessons and around the school. Resources and teaching 

strategies reflect and value the diversity of pupils’ experiences and provide pupils with a comprehensive understanding of people and 

communities beyond their immediate experience 

1 
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Quality of Leadership and Management 

 

 

 

 

Acronyms 

 Ofsted Criteria for Outstanding Fox 

1 Leaders and governors have created a culture that enables pupils and staff to excel. They are committed unwaveringly to setting high expectations for the 

conduct of pupils and staff. Relationships between staff and pupils are exemplary 

1 

2 Leaders and governors focus on consistently improving outcomes for all pupils, but especially for disadvantaged pupils. They are uncompromising in  

their ambition. 

1 

3 The school’s actions have secured substantial improvement in progress for disadvantaged pupils. Progress is rising across the curriculum, including in 

English and mathematics 

1 

4 Governors systematically challenge senior leaders so that the effective deployment of staff and resources, including the pupil premium, the primary PE  

and sport premium and SEN funding, secures excellent outcomes for pupils. Governors do not shy away from challenging leaders about variations in 

outcomes for pupil groups, especially between disadvantaged and other pupils.  

1 

5 Leaders and governors have a deep, accurate understanding of the school’s effectiveness informed by the views of pupils, parents and staff. They use this  

to keep the school improving by focusing on the impact of their actions in key areas.  

1 

6 Leaders and governors use incisive performance management that leads to professional development that encourages, challenges and supports teachers’  

improvement. Teaching is highly effective across the school. 

1 

7 Staff reflect on and debate the way they teach. They feel deeply involved in their own professional development. Leaders have created a climate in which  

teachers are motivated and trusted to take risks and innovate in ways that are right for their pupils.  

1 

8 The broad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in 

all aspects of their education, including the humanities and linguistic, mathematical, scientific, technical, social, physical and artistic learning.  

1 

9 Pupils’ spiritual, moral, social and cultural development and, within this, the promotion of fundamental British values, are at the heart of the school’s  

work.  

1 

10 Leaders promote equality of opportunity and diversity exceptionally well, for pupils and staff, so that the ethos and culture of the whole school prevents  

any form of direct or indirect discriminatory behaviour. Leaders, staff and pupils do not tolerate prejudiced behaviour.  

1 

11 Safeguarding is effective. Leaders and managers have created a culture of vigilance where pupils’ welfare is actively promoted. Pupils are listened to and  

feel safe. Staff are trained to identify when a pupil may be at risk of neglect, abuse or exploitation and they report their concerns. Leaders and staff work  

effectively with external partners to support pupils who are at risk or who are the subject of a multi-agency plan. 

1 

12 Leaders’ work to protect pupils from radicalisation and extremism is exemplary. Leaders respond swiftly where pupils are vulnerable to these issues. 

High quality training develops staff’s vigilance, confidence and competency to challenge pupils’ views and encourage debate. 

1/2 
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HS- Head of School  
DH - Deputy Head   
AHT – Assistant Headteacher 
LT - Leadership Team  
PM - Performance Management 
PP - Pupil premium  
CPD - Professional Development  
NQT - Newly Qualified Teacher  
SD - School Direct  
LA - Local Authority  
SE - Self Evaluation  
CoG – Chair of Governors 
HR- Human Resources 
UA – un-authorised  
 
 


